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2011 GENERAL GRANT GUIDELINES

Social Justice Fund NW is a public membership foundation that supports organizations working for structural change to improve the lives of people most affected by political, economic and social injustice. Our funding region is limited to Idaho, Montana, Oregon, Washington and Wyoming.
The goal of Social Justice Fund grantmaking is to strengthen the social justice movement in the Northwest and Northern Rockies. All funding decisions are made by Social Justice Fund Giving Projects. For information about Giving Projects, go to www.socialjusticefund.org.  In addition, anyone can become a member of Social Justice Fund with a tax-deductible gift of $20 a month. For information on membership, please contact our office at (206) 624-4081 or go to www.socialjusticefund.org to join online.
OUR VALUES IN SOCIETY:

· Social change activism – we believe in grassroots leadership and community organizing as a vehicle for social change.

· Empowerment – we value efforts to strengthen the voices of disenfranchised communities to promote human dignity and a more just society.

· Undoing systems of oppression – we support the empowerment of disenfranchised communities and the dismantling of all systems of oppression that erode human dignity.

· Hope and optimism – we believe that we will achieve our vision through social change.

· Equity and fairness – we believe that resources should be equally available to everyone in society, and that human rights are more important than property rights. 
OUR VALUES IN OUR ORGANIZATION:
· Progressive social change – our programs are focused on the root causes of social, economic, and environmental injustice.

· Risk-taking – we fund innovative, startup and existing grassroots organizations to support effective social change work.

· Grantee self-determination – we trust people most affected by injustice to organize their communities.

· Accessibility – we value a simple, transparent, and accessible grantmaking process.

· Democratic process – we invite member participation in Social Justice Fund decision-making. We encourage everyone to use this power responsibly in supporting our constituencies and in shaping the future of Social Justice Fund.

· Accountability – we hold ourselves accountable to the broader movement for progressive social change and we commit to applying our values to all of Social Justice Fund’s operations.

· Broad participation – we create internal policies and procedures that encourage as many people as possible to join Social Justice Fund’s membership.
OUR MISSION:
Social Justice Fund Northwest is are a member-funded foundation, building progressive power through donor activism and investing in progressive social change. Instead of funding temporary services, we provide fundamental support to organizations in Idaho, Montana, Oregon, Washington and Wyoming working toward social justice and equality. Our members democratically choose grantees that build social, racial, economic and political equality.  

GENERAL ELIGIBILITY CRITERIA
To be eligible for any Social Justice Fund grant program, an organization or project must:

· Be a nonprofit organization with 501(c)3 or 501(c)4 status as determined by the IRS, or be a federally recognized American Indian tribal government or agency. Groups sponsored by 501(c)3 or 501(c)4 organizations or by federally recognized tribal governments can also apply.

· Be led by people who are most directly affected by the problems that the organization or project is addressing.

· Carry out most of its work in Idaho, Montana, Oregon, Washington, and/or Wyoming.

· Satisfy evaluation requirements for all previous Social Justice Fund grants.
PRIORITY: COMMUNITY ORGANIZING
Social Justice Fund’s primary grantmaking focus is to support organizations that are community based, and that use community organizing to achieve their goals. Our definition of community organizing follows:


Community organizing is a process that brings together exploited or oppressed people to change systems or institutions that affect their lives and communities through grassroots mobilization and actions that demonstrate collective power. 
Community organizing builds a base of people who share a common understanding of the problems they face as well as a shared strategy to mobilize this base to take effective actions. Community organizing also develops leadership from and relationships among members of this base.

Elements of community organizing:
· Research/analysis: Oppressed people identify the common problems they’re facing, how they are being affected, and the root causes of the problem.

· Goals/targeting: Identify desired changes, prioritize them, and define shared vision.

· Planning for action: Create a plan of action to address the problem; assess factors that create or maintain the problem; analyze external and internal obstacles and opportunities; assess resources; identify those most affected by the problem, those who can help create desired change, and those who will stand in the way; and develop strategies to organize and mobilize supporters to address the problem and to create change.

· Evaluation: Monitor action plans, evaluate effectiveness of strategy in terms of overall goal, revise plans, and identify new problems or strategies. 

Groups involved in some but not all of the elements listed above may still receive grants. However, successful applicants must at least demonstrate that: 1) the issues being addressed are identified through a process controlled by the affected community, 2) the effort involves mobilizing the affected community to take collective action, and 3) the process ultimately alters unjust power relations, builds grassroots unity and strength, and develops leaders from among the affected community. 
To see examples of the community organizing work Social Justice Fund supports, including profiles of successful grantees and a complete list of grants, visit the grantee page of our website at www.socialjusticefund.org. 
WE GENERALLY WILL NOT FUND:
· General operating requests from organizations that primarily provide direct services to individuals and families. Social service organizations can apply for project-specific funds for projects that fit our social change criteria. 

· Publications, reports, workshops, classes, conferences, media events, arts, or theater productions unless they are part of an ongoing community organizing effort.

· Environmental work unless it is aimed at achieving social justice goals. For example, Social Justice Fund generally does not fund recycling or resource conservation projects, but we do fund community organizing projects addressing environmental threats that disproportionately harm communities of color or low-income communities.

· Job training and workforce development.

· Projects sponsored by a government agency. For example, Social Justice Fund would not fund a project led by a public school district. However, we would fund a project led by communities of color that partners with public schools to address the academic achievement gap for students of color. The project must be community driven and led by those most directly affected by the problem. 

· Research, litigation or legal expenses unless they are part of a larger community organizing effort. 

· Individuals, endowment funds or capital campaigns.

TO APPLY: 
Each program has its own application and process. All applications require a Standard Grant Application Cover Sheet. 
For more information regarding all programs, please contact Mijo Lee, Program Director, at               (206) 624-4081 x15, or by email at mijo@socialjusticefund.org. 
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